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Becoming an
entrepreneur is

not for the faint

of heart. Running
and growing a
business can be
challenging —that’s
why about 90
percent of all new
businesses fail.

Since the odds are stacked
against you, it takes hard
work and perseverance to
achieve success. Whether
you have a business or
looking to start a one, it’s
important to listen to your
peers and mentors. Some
lessons you will have to
learn on your own but some
small business tips you can
learn from others.

Don’t quit your day
job.

When you are just starting
out, bringing in a consistent
profit month after month
can be challenging and
stressful. You want to focus
on building something that
will make you money
passively everything month
down the road.

“A successful
business is a
marathon, not a
sprint.”

Keeping your day job until
your business is financially
stable will reduce pressure so
you can focus on what
matters. Remember — it’s not
how you start the race, it’s
how you finish it.

Study the pros.

You can read all the books
on what you need to do to
grow a successful business
but what will push the
needle is to study what
the pros do. Find people
inside and outside of your
industry that you admire
and dig into what they are
doing with their
businesses.

Study what the pros do
more than what they
teach. Analyse their
code, writing styles,
videos, etc. Of course,
don’t blatantly rip people
off but take influence
and make it your own.
You will eventually
develop your own style.
First, get inspired.
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Small BusinessTips

Improve

1% every

month.

Give yourself realistic
growth goals. Growing 1%
every month doesn’t sound
like much, however, after a
year you will have
increased 12.68% and
26.97% in the second year.
Just a little bit of growth
consistently will start an
exponential growth cycle.

Just because you are
improving 1% every
month doesn’t mean that
every single thing you
make will

grow that one percent. If
you want to make things
that are amazing, things
that become fruitful and
well-known then you have
to make

a lot of things. The more
you do, the more you will
fail, and the more you
succeed. Throw things at
the wall. You never know.

Don’t put
yourself in

the box.

Many people limit
themselves to what they
think they can do or what
people expect you to do.
Don’t ever feel you need to
fit into a box. Put your
weirdness into your work,
that weirdness sets you
apart.

There are not a
limited amount

of opportunities.
There are an unlimited
number, but if you chase
every opportunity, you will
never make meaningful
progress on the ones that
matter. Only pursue
opportunities that help you
achieve your key goals. Say
no to everything else.

Also, stop thinking all the good
ideas are taken. It will just
paralyse your creativity. Your
idea most likely has already
been done. There are very few
“new” ideas out there but who
cares! Whatever you set out
to do make it your own — give
it a different spin.

Resistance

points to true
North.

Like a magnetised needle
floating on a surface of ail,
Resistance will unfailingly point
to true North — meaning that
calling or action it most wants
to stop us from doing. We can
use this. We can use it as a
compass.

We can navigate by Resistance,
letting it guide us to that calling
or action that we must follow
before all others, — Steven
Pressfield, The War of Art:
Break Through the Blocks &
Win Your Inner Creative

Battles

According to Pressfield, all
creatives are engaged in a
perpetual struggle.
Resistance always tries

to keep us away from the
most important things.
Don’t fight it, follow it. It
will point towards the
things you probably should
be doing.

Feedback is a
gift, solicit it

and take it
seriously.

The emails you all send to
are INVALUABLE and easily
one of our biggest
competitive advantages. You
tell us when we’re great,
when we suck, you share
your stories and when
necessary, flame us. When
creating your business don’t
be scared to ask people
what they think. Ask your
customers as well as
individuals who don’t know
anything about your
business.

People love giving their
opinions. Some will give you
good advice and some not so
much, but you can filter what
feedback is valuable. You still
have to be the driver of your
own success, but feedback will
help you cover your blind
spots.



Small Business Tips... (continued)

Consistency

More often than not the people

who succeed are the ones left

after everyone else quit. The key

is consistency in business. Every

day go to work and do something.
Even if you’re not in the mood or not
feeling inspired, do one thing to push
the needle forward. Consistency is a
necessity for success. When starting a
new project there’s always that initial
excitement that will keep you going
but it can wear off. At times it’s hard
to keep it up. There are great tools
out there to give the kick in the ass
and keep you motivated

Find a Mentor

You learn more with your mouth
closed and your ears open. Heed
advice from others. Building a
business on your own can be
isolating so find mentors- you need
them! Having a mentor has been
found to reduce stress and minimise
the risk of burnout, according to
research. They will help you focus
on what is important rather than
running full speed ahead in all
directions and spreading yourself too
thin. If you surround yourself with
the right kind of people, you will
learn so much from their

experiences.

Mentors can look at your business
with fresh eyes and help you to
spot the holes in your business
plan. It may be your business, but
sometimes you can’t see the forest
for the trees.

Thank people

This is an easy one but can easily
get lost in the craziness of running
a business. Show appreciation to all
ofyoursupporters; youneverknow
what kind of relationships can
form. Customers are the lifeblood
of your business. Showing them
appreciation will make them feel
valued which is soimportant.

Know your

business math.

If you are trying to start a business
(that makes money) then a financial
planisamust. Sure it’'syour passion,
and you want to help people but if
you are planning on making it your
full-time gig then you need to have
a plan.

Many small businesses fail because
the business owner doesn’t
understand the importance of the
numbers behind the business. You
don’t have to be a mathematician to
figure it either.

You can evaluate your business
with simple math fundamentals.
Take a look at the numbers
honestly see where the business is

going.

Discovering problems early on will
help realistically plan for the future.
Your business finances are just as
important as your personal finances
so invest in some finance software
to help you stay on top of it and

make it as painless a possible.

Find out what
your customers
need.

Don’t just guess what your
customers need — ask. Depending
on your business, come up with the
right questions to find out problems
your customers are facing so you
can create a solution. After you
find out what your customers want
you know where your time is best
invested.

Serve
those who
loveyou.

You can’t be everything to
everyone, and that’s not an easy
pill to swallow. That first bad review
or nasty email will crush you. So
will the fifth, tenth and twentieth
but you can not be all things to all
people. Define your business and
stick to it. Specialise in something
and focus on being the best at it.
You can always branch off later.

Learn by making

You can read all the business books
out there, but you will learn more
by doing. Try to work through any
obstacle ahead of you. You might
be surprised what you come up
with.
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Online business supportprogramme

Online business
support
programme
launched to
help SMEs
overcome
business
challenges.

MentorsWork, an initiative of

Skillnet Ireland and the Small Firms
Association (SFA), to support business
recovery and deliver long-term
growth for SMEs.

®* MentorsWork initiative offers
expert business mentoring and
targeted upskilling supports
to SMEs on key business
challenges, developing
pathways to recovery

®* MentorsWork four keypillars
- People, Finance and Growth,
Digitalisation and Automation
and Business Processes

* The new phase ofthe
MentorsWork initiative has a
longer-term focus for SMEs, to
help them thrive, by addressing
the specific needs of individual
business.

®* Free places availableto
support SMEs operating across
Ireland in all business sectors

Skillnet Ireland in partnership with
the Small Firms Association (SFA),
has today launched a new phase
of the MentorsWork initiative aimed
at guiding Irish SMEs through their
current business challenges towards
stabilisation and recovery, six months
on from the outbreak of Covid-19.
MentorsWork is also supported by
the Strategic Banking Corporation
of Ireland (SBCI) and Microfinance
Ireland.

The MentorsWork eight-week
business support programme is free
to SMEs nationwide and is designed
to provide the skills and supports

to help business owner-managers
sustain and improve their business.
The programme offers integrated
learning supports across four key
pillars; People, Finance and Growth,
Digitalisation and Automation and
Business Processes, all which help
businesses to adapt and thrive by

improving skills and competencies.

MentorsWork will connect business
owners and managers across
Ireland with experienced and
skilled business mentors to address
specific business issues on a one-
to-one basis. The programme also
offers specialist masterclasses and
access to a bespoke online learning

platform specially designed for SMEs.

Minister of State for Skills and
Further Education, Niall Collins,
T.D., said: The development of

a highly skilled workforce and
supporting our vital SME base is a
key objective for the Government.
MentorsWork from Skillnet Ireland
offers SMEs expert support in
overcoming current challenges and
achieving their full potential. | would
urge every small and medium sized
enterprise to participate in these
supports which are delivered by
industry for industry.”

Skillnet Ireland Chief Executive
Paul Healy said, “The Covid-19 crisis
has brought significant challenges
for businesses. Working with the SFA,
we want to support businesses to
navigate the challenges they are
facing by offering them supports
that are targeted at their specific
needs. The opportunity to gain
expert advice and insight through
the MentorsWork programme is

essential to drive sustainable
long-term recovery across the SME
sector.”

Launching MentorsWork,

Graham Byrne, SFA Chair, said:
“MentorsWork is an initiative led

by the SFA, in partnership with
Skillnet Ireland, and designed in
consultation with Irish businesses.
Together we want to meet the
needs of SMEs and offer them our
full support at this challenging time.

We are delighted to have
developed a programme that not
only connects vastly experienced
mentors with businesses to affect
real change, but also incorporates
expert-led workshops, access to a
self-paced learning portal and the
development ofabespoke business
plan. We are calling on SMEs,
across Ireland, to sign up and avail
of this opportunity to seek expert
advice, free of charge, to help their
business notonlyadaptbut thrive.”

With up to 300 places available in
this new phase of the scheme, the
MentorsWork initiative is open to
SME business owners and leaders
operating across Ireland and in

all sectors of the economy. The
programme is free of charge and
opento private sectorbusinesses
that employ between 5-250
people.

Business owners

and managers

can apply to
participate in
MentorsWork at:
www.mentorswork.ie
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http://www.mentorswork.ie/

‘““Ready for Customs’ grant available

+

The new Ready

for Customs Grant

€9,000 per full-time employee’
to manage customs clearing

For more details visit

www.prepareforbrexit.com/readyforcustoms

*T&Cs apply
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New Enterprise Ireland
‘Ready for Customs’
grant available

® Up to €9,000 in funding for
each new employee engaged
in customs work

® Business urged to act nowto
be ready for major customs
challenge

® Failure to act could damage
important customer
relationships

A new ‘Ready for Customs’ grant was
opened today by Enterprise Ireland,
as part of the Government’s Brexit
Readiness Action Plan.

The €20m fund provides grant
support for each new employee
taken on in a customs role within a
company. Up to €9,000 is available
for each full-time employee hired.

According to Julie Sinnamon, CEO
of Enterprise Ireland: “The ‘Ready

J]

ENTERPRISE
IRELAND

for Customs’ grant is one of a range
of business supports the Government
outlined today as part of Ireland’s
Brexit Readiness Action Plan. This
new grant provides companies with
financial assistance to cover the
costs of taking on much needed
additional customs clearance staff,
which will be needed when Brexit
becomes a reality on the 1st January
2021.

“Research indicates that insufficient
customs clearance capacity is a
significant risk for Irish enterprises.
Business needs to act now to build
capacity and this grant will assist
them meet the challenge that will
become very real on 1st January
next. My clear message is don’t wait
— take action now.

“A grant of up to
€9,000 for each new
full-time employee
takenonina

customs role over
the coming months
is available.”

“The Revenue Commissioners
estimate that the number of
customs declarations will increase
from 1.7m a year to 20m in 2021,
requiring approximately 2,000
additional staff to process them.
There is currently not enough
customs clearance capacity in Irish
businesses. This is a real risk, that
could ultimately damage valuable
relationships with UK customers.

“The Ready for Customs grant

is time limited and | would urge
every Irish company, logistics firm
or customs intermediary involved
in trading with the UK, to apply
for this grant through Enterprise
Ireland today.”

Details available at:
www.enterprise-ireland.com/
ReadyforCustoms
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http://www.enterprise-ireland.com/

Business Support Brochure

Enterprise Ireland has
a number of supports
available to help
businesses mitigate
the impact of Covid-19
(Coronavirus).

The Covid-19 pandemic is
unprecedented and has introduced
significant uncertainty and
challenges for Irish business.

The Irish Government, through a
number of departments and
agencies, including Enterprise
Ireland, has introduced a wide range
of supports to help affected
companies to stabilise their
businesses and navigate through the
immediate, critical challenges that
Covid-19 presents as well as
responding to the longer-term

risks and opportunities.

The Government of Ireland recently
announced new funding supports

to help companies respond to
Covid-19. These supports include the
Sustaining Enterprise Fund
administered by Enterprise Ireland to
support the manufacturing and
internationally traded services
sectors to adapt their business
model and return to viability.

Additional supports announced by
the Department of Enterprise Trade
and Employment include Covid-19
Working Capital Loan and a Future
Growth Loan Scheme available
through the Strategic Banking
Corporation of Ireland (SBCI).

In addition to these supports,
Enterprise Ireland has a €5,000
Covid-19 Business Financial Planning
Grant to help companies

prepare financial plans for their
internal needs, banks and the SBCI,

@°

+

Sustain

Covid-19 Supports

your business
with our support

as well as strategic consultancy
grants and other supports to help
companies maintain and enhance
their competitiveness.

Enterprise Ireland is here to assist
Irish businesses to deal with this
significant challenge now and in the
longer term.

For further information on the
supports outlined in this guide,
contact your Development Adviser,

the Covid-19 Business Response
Unitorvisitenterprise-ireland.com.

Download the brochure from:
https://globalambition.ie/wp-
content/uploads/2020/04/
Enterprise-Ireland-Covid-19-
Business-Supports-Brochure.pdf
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